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PPS 
Decarbonization Making the topic relevant to our 

lives.  

For example,

Removing the dependance of 
carbon fuel systems at each school 
site will result in healthier schools.
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Engagement 
Schedule

1. Initial Engagement Sessions
a. 2-3 sessions held at schools (1 

virtual?) before work begins - 
create awareness, initial reactions

2. Progress Engagement Sessions
a. 2-3 sessions held at schools (1 

virtual?) midway through analysis 
– targeted discussion, outcome 
focused

3. Outcome Engagement Sessions
a. 5-6 sessions held at schools (1 

virtual?) at end of project – 
sharing results, telling the story 



Discussion Items

1. What school community groups and 
stakeholders should be included in the 
engagement workshops?

2. What does the ideal community 
engagement workshop look like to 
CCRC members?

3. What are some of the lessons learned 
or other advice CCRC members can 
share about previous engagement 
sessions, including: community 
feedback that we’re likely to 
encounter, successful approaches for 
engagement, obstacles, etc.



Active Engagement

Prepare questions for participant input 
with displays illustrating the opportunities 
at each site.  

Utilize both paper voting systems and QR 
code surveys to maximize the feedback 
options.

Make it fun!




